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director of that program conducts the teaching evaluation, although the Dean has the discretion
to appoint someone from outside the department or program to "chair" the evaluation process
if that would facilitate a more effective process. An evaluation will be based on at least two class
visits, arranged in advance with the faculty member, and a review of all teaching evaluations
since the most recent formal evaluation.
2. At the beginning of the third year of the position, the Dean will notify the faculty member in
writing that the evaluation process has begun.
3. The faculty member may present any self-evaluation or other materials, including letters of
support from students, staff, Saint Mary's College faculty, or professional associates outside the
College, to the chair of the evaluation process. The chair may request specific materials from the
faculty member or written comments from others whose experience with the faculty member
would contribute to the evaluation.
4. The chair of the evaluation process will make a written report, sending it to the chair of the
department or director of the program if that person is not conducting the evaluation, including
in this case all material submitted by the candidate or solicited from others. The chair's written
evaluation will not be confidential, but the confidentiality of the materials designated or deemed
to be confidential by the chair must be maintained and will not be shared with the faculty
member.
5. No later than the end of the semester in which the evaluation was conducted, the department
chair or program director will meet with the faculty member to discuss the results. The Adjunct
Faculty member will sign the written evaluation, although such signing does not necessarily
indicate agreement with the content.
6. The faculty member may submit within two weeks a written response to be included in the file.
A copy of the signed evaluation and any written response are then sent to the Dean.
7. The Dean is responsible for assuring that this evaluation and discussion have occurred
according to the provisions above.
8. The evaluation file is kept in the Dean's office.
9. After the evaluation meeting (see (5) above), the faculty member may request that the Dean
discuss any relevant institutional plan for the position in the future, such as conversion,
consolidation, reduction in assigned courses, elimination or continuation (as specified in section
2.1.2 Non-Tenure-Track Faculty). That information will be put in writing and subsequently sent
to the faculty member concerned. In addition, the Dean will notify the faculty member in
writing should any such plans be developed after that discussion during the remainder of that
academic year.
2.5

RANK AND TENURE RECORDS

2.5.1

FACULTY RANK AND TENURE FILE
Faculty members may review their Rank and Tenure files in the Office of the Academic Affairs
24 hours after receipt of a written request by that office. File review guidelines are in the Office
of Academic Affairs.
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2.5.2

FACULTY RANK AND TENURE ROSTER
By July 15th of each year, the Provost will publish and the chair of the Rank and Tenure
Committee will distribute to the faculty and the Student Rank and Tenure Committee a final
Faculty Roster of tenure-track faculty (those who hold academic rank and who carry a full-time
instructional load per scholastic year, those in the above category whose instructional and/or
administrative duties have been the equivalent of a full-time instructional load, and those in the
above category who (1) are on official full- or part-time academic, sick, family or medical leave,
or pregnancy leave; (2) have tenure and are on sabbatical; (3) have tenure and have taken the
option of a reduction in the full-time instructional load). The Faculty Roster will include the rank
and number of years teaching at the College and at other colleges and the tenure status of each
member.

2.6

PROMOTION AND TENURE

2.6.1

STATEMENT ON CRITERIA FOR PROMOTION AND TENURE
Faculty members at Saint Mary's College are participants in an intellectual, social, and spiritual
community committed to ensuring that the College be an outstanding Catholic institution of
higher education, dedicated to developing students' capacities for responsible independent
thought, spiritual growth, active citizenship, and a productive life. Faculty members are retained
and promoted for their skillful, dedicated teaching, scholarly vitality, and their effective service to
the College community. Overarching and informing each of the criteria of teaching, scholarship
and service must be the demonstrated commitment of faculty to the aims and ideals of the
College, taking into consideration the nature, purposes and goals of specific programs. The
Mission Statement of the College and the statement on the faculty of the College (see sections
1.1 Saint Mary’s College Mission Statement and 1.2 History of Saint Mary’s College) set forth the
aims and ideals by which the faculty is challenged to guide its actions.
The successful pursuit of promotion and tenure thus requires serious engagement in a wide
range of activities. Faculty members should make long-range plans for their own professional
development to ensure that they meet the appropriate criteria. What follows is not a checklist,
but rather a suggestion of general guidelines for evaluation.
Teaching Effectiveness
Teaching effectiveness is founded upon a clear command of subject matter, the skillful
transmittal of knowledge, inspiring and fostering an active love of learning, and the
communication of appropriate, high expectations of student performance. Because teaching is a
profoundly human exchange between faculty and student, it requires interpersonal skills,
organizational abilities, and a commitment to serve students in a respectful and honest manner.
It is the responsibility of faculty members to present clear evidence of their teaching
effectiveness. The College recognizes several ways in which this can happen:
1. The development of courses appropriate to a faculty member's major field, the general
education program of the College, and special curricular initiatives. Courses should reflect
coherence, unity, and an appropriate balance between engaging a subject matter in depth and
addressing the broad aims of a liberal education.
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